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CHAPTER1

Introduction to
Lifeguarding

The primary responsibility of all lifeguards is the safety-a
being of patrons. Often times, other facility related duties '
with the job of a lifeguard. )
If lifeguards are the staff members who are responsible f

maintenance, cleanliness, membership status checks, and othe

duties then those duties must be assigned to lifeguards w - R ——

are not in the stand and are not responsible, at that time, v
patron surveillance. .

Drowning can occur quickly in even the shallowest of watg S—

is crucial that the lifeguard remain vigilant and alert durin

her entire shift while in the stand and responsible for patrp| A N ™

surveillance. ol . '

‘9 [ 7
L}
‘.‘

In order to remain alert, the lifeguard must takehiar®iof

heself. The heat, humidity and sun can takeantolloboedy 6
Lifeguards should remain hydrated; reapply sunscreen evs
hours; use the umbrella if possible; and be rotated out of{ U
every 280 minutes to perform other facilégiated duties,or ."": g
simply to take a break.

Lifeguards are the last line of defense in drowning preven
This responsibility must be taken seriously by all who are ¢
in the aquatics industry.

a World Academx of VR
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The Primary Responsibility of a Lifeguard is
the Safety & Well -Being of all Patrons and
Swimmers.



CHAPTER1

Lifeguards are the last line of defense in

Introduction to
Lifeguarding

drowning prevention.

Finally, it is easy to become complacent while
sitting in the lifeguard tower. This is particularly
true if and when a significant number of days ha
passed since one's facility experienced any type
emergency.

It is vital that all lifeguards continue to 'stand up |
the canoe'. In other words, it is easy to sit down i i
a canoe and enjoy the ride. It takes tremendous
focus and hard work to stand up in a moving can
The lifeguard must exercise this same type of u;._.
and work hard to pay close attention to what is
going on around him or her and be prepared to
respond to any emergeasll emergencies are

unexpected.

World Academhl of
M Safety & Healt -



CHAPTER1

Introduction to
Lifeguarding

The Professional Lifeguard

Confidend You must rely on your training. Be confident during an
emergency and use your training to properly and effectively recognize
and respond to an aquatic emergency.

Highly Skilled Practice your physical skills on a regular basis to
ensure they are sharp and you are prepared to respond during an
aguatic emergency.

Knowledgealdlét is crucial to have and use your knowledge to

prevent, recognize and/or respon
responsibility to reinforce and maintain his or her level of knowledge ! T

by regularly reviewing content, participating in regolaren

training, and engaging irseason refreshers at your facility.

DependabieUnderstand your job responsibilities, take them

g World Academx of

seriously, and be willing to work as part of a team. Be punctual and use | Safety & Healt

your training to effectively respond to all emergencies.

Polite and FirthTreat patrons with respect and be polite when
enforcing rules and regulations to prevent accidents. Being polite
should not be mistook for not being firm with the rules and
regulations.
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CHAPTER1

Introduction to
Lifeguarding

The Three" Rd s 6
A Recognize
A Respond

A Recover ¢

These three phases can summarize all actions a lifeguard must perform to
effectively and efficiently handle an emergency. All of the actions a lifegu
should be taking during an emergency fall under the broad umbrella of t
Three OROGsO6.

.

The RECOGNIZE phase consists of 5 stages: ] N, v
N v
-

ADetermining the most effective positioning of lifeguard stations to ensur 3
patron surveillance can be maintained ‘e ol

V'

AUsing the proper positioning of lifeguard stations to determine the numk y
lifeguards necessary

AEstablishing the zones of coverage

AMaintaining effective and constant scanning and patron surveillance

AKnowng, understanding, and being able to properly identify the signs a
symptoms of a distressed swimmer

This is the most i mportant phas \;‘y' : C g e
recognition, the victim will likely drown as there will be no emergency res
g World Academx of

Ll Safety & Healt

-
Every Lifeguard must always remember the

Ui s f f DReEd@nizp, Respond, Recover.
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Lifeguarding

Respond

A

The Response phase is the second component of all rescues and
assists.

The specific lifeguard response is dictated by the type, location,
and severity of the emergency situation. All lifeguards will be
properly trained in how to respond to each type of emergency.

This phase consists of 5 stages:

1.) Activation of the Emergency Action Plan (EAP)

2.) Decide on action/response required (i.e. assist or water entry
for a rescue)

3.) Execute assist or in - water rescue

4.) Extract victim from water (as needed)

5.) Complete required rescue report/incident report and release
victim

Response will be dictated by the type, location, and severity of the
emergency.

World Academ
Safety & Healt
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CHAPTER1

Introduction to
Lifeguarding

Recover

A The recovery phase is the phase and consists
of 5 stages:

1.) Activation of the Emergency
Recovery Procedures

2.) Cleaning & disinfecting
contaminated equipment

3.) Replacing equipment that may have
been damaged and/or transported
with victim to hospital

_. = =
g World Academx of
@ Safety & Healt

4.) Ensuring the facility is fully staffed.

5.) Post - Incident Continuous

Improvement Meeting(s)
The Recovery phase occurs once the emergency situation is over. It

involves ensuring the facility is prepared to reopen as evidenced by all
equipment having been replaced to the point of being fully able to
respond to another emergency.
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Lifeguards are considered first responders. Howeverpotheikestregpondealifeguardjsb

isto preverdinemergeneyd/or accident as opposed to reacting and responelingrgeray.

Do notmisunderstangheranacciderdr emergency doesurthelifeguardnustrespond.

Howevefijrefighterspr examplelonotkeepvatchluringheirentire shiih aneffortto preverén
emergenfipmoccurringnsteadheyarecallednlywheranemergendpe®ccurlifeguardsn
the other hand, keep constant watch with theiresipoaisibilityeindghepreventioof an
emergency.

Oftentimespeoplsedherespongs thefiredepartmentEMS andpolicedepartmentslowever,
theworkalifeguardoegoesinnoticed

Preventativéfeguardinigastrategysedo limit or eliminataccidentndnjuriebeforéheyoccurt can
comen manyormsandhasseverabmponentartso ensurg isaneffectivenethoaf lifeguarding

Preventative lifeguarding can include:

internal department and/or organizational polities
protocols. Some examples of these policies andapeotocols
poolrules, patron surveillance techeigtadsished and well
planne@mployeteainingandexpectatioramdoositioningf
lifequardsasedponthelayoubfthefacility.

Effectively communicating with patrons. During this
communication, the lifeguard(s) might share and explain the
facilityds rules and educat e
risky behaviors.

Consistently and effectively
regulations.

In summaryreventativiéeguardintpke$nto accourdll of the
riskmanagemeptliciesindtoolsin placetafacilityto limit the
chance$anacciderdand/oremergenéymoccurring

Weallknowthat undoubtedlgccidentsill alwaybappeibut,if
we aifeguards can prevent the freqarahegverity of them,
patronsvillbesafem ourfacilities.

Prevention of Emergencies is Always the
Preferred Lifeguarding Method as Opposed

to Responding to Emergencies.
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Legal Information for Lifeguards

Almost every state has these laws although, they differ slightly
from one state to anot@emnerally speakingtHeremergency
caregiver to be protected under the scope of these laws, he or sh
must not act outside the scope of his or her training or be

negligent with the care provided.

Lifeguards, to limit their liability, should become familiar with

and understand how the following legal considerations fit with

Good Samaritan Laws

Good Samaritan laws are designed to protect people

the Good Samaritan laws in his or her state:

Py

who provide needed emergency care in good faith ]l'
1

and with no duty to act and/or not received

any type of compensation in return. Hence, in some
cases and in some states, professional rescuers s 2 - |

including lifeguards are not covered under these _—

laws as they have a duty to act and are, typically, - e

compensated in some way for their services. =



CHAPTER1

Legal Information for Lifeguards

Negligence

You must provide the care you
were certified and trained to
provide. You must not act beyond
the scope of your training or level
of certification.

Additionally, you must provide
the care appropriate for the signs
and symptoms being exhibited by
the victim.

Abandonment

As a certified first responder, you
have a legal obligation to provide
appropriate care to a victim. Once
care is initiated, you cannot
legally discontinue care until and
unless one of the following occur:

A Victim no longer requires care

A Someone of equal or higher
certification takes over care

A Scene becomes too unsafe to
continue

QWOI‘M Academz of
Safety & Healt

Consent
All certified first responders must

obtain consent from all victims.

You should identify yourself by
name and level of certification.
Then ask the victim if you may
assist them.

In the absence of consent, care
may not legally be provided.



CHAPTER1

Legal Information for Lifeguards

Duty to Act

The Lifeguard while on
Duty has a legal
obligation to respond
and provide the
appropriate care during
any emergency Y land
or water.

Standard of Care

Lifeguards are legally
expected to provide an
industry minimum
standard of care to all
victims.

Care that is provided
should always be
UT3STh 3St

scope of training.

e

AN, L)

Privacy/HIPPA
Any information
1LYE3LL 3d 3St

injuries, medical
status or history and
all other confidential
victim information
cannot be shared by
the Iifegluard with
Lo T

YTibrsE

third parties.

World Academ
Safety & Healt

Documentation

Record all information
fomithg redewe @nd/or
scene if ever needed in
a court proceeding.

KOf
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CHAPTER1

Legal Information for Lifeguards

Standard of Care

Lifeguards must consider several areas related to their Standard
of Care obligation:

A Initial Training & Certification
A Continuing Education
A Aquatics Industry Standards

A Legal Standards
A Preventative Lifeguarding
A Surveillance & Scanning
A Response

A Providing Emergency Care
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Legal Information for Lifeguards

Additional Legal Information

Your facility is likely to have a variety of forms
requiring completion a daily basiwice daily

basis, weekly basis, and/or only when an emergency
occurs (as discussed earlier). No matter the form you
are completing, it is important to be thorough,
detaHoriented, truthful and timely. It is always best

to have the information fresh in your mind when
completing the report to avoid confusion and

forgetfulness.

In most cases, the documents lifeguards complete on a daily or
regular basis are required by local or state regulation and are
subject to inspection by the local health department at any time.
Remember, these and all other documents you complete are also

subject to subpoena.
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Chapter 1 Summary

Drowning Can Happen Quickly Lifeguards Should Always be

dz%uboej oh Vg jo uif

J

Primary Responsibility of a
Lifeguard is Safety of all Patrons

Lifeguards Must Take of Their
Minds and Bodies

Earning Certification is Only Step Lifeguards Must Recognize They
‘ One. Lifeguards Should Attend Are the Last Line of Defense in
Drowning Prevention

Y Regular Professional Development

ol
-
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v Quiz

Click the Quiz button to edit this object

Chapter 1 Quiz

All students must earn @ minimum score of 80% on this and all subsequent Chapter
quizzes in order to successfully complete the Lifeguarding Self-Paced Online Course



Personal Protective \
Equipment (PPE)

L S -
| — _/-ft’/ J/

PersonalProtectiviEquipmenincludesanyitem usedand/or wornthatlimits
one'exposur® Bloodborne Pathogewdjle providingemergenmareto a
personBloodborn®athogenarebodilyfluids,includinglood and spinal
fluid. Therearea varietyf types of PPEusedylifeguardsnedical
professionaéndotherfirst responderd.hemostcommorpieceof PPEare
protectivglovesManyorganizationgsenitrile glovego eliminatgossible
allergicreactiongo latexgloves.

Throughout this course, you will learn the
importance of protecting onédedim
environmental conditions like weather to
panicked victims to exposure to bodily fluids.

The lifeguard must take time and the
necessary steps to protect him or herself. Of
course, as much as is possible, this type of
preparation should occur prior to an
emergency occurring. Some steps the lifegua
can take to selfotect include:

A Ensuring their hip pack and/or first aid
kits contaiall ofthe needed PPE such as
masks or face shields, nitrile gloves,
biohazard bags, gauze, goggles, and other
protective equipment.

A Ensuring all rescue gear is functional prior
to the start of his or her lifeguard shift.

Always remember to access and use your PP
even before you know you néelddtrule of
thumb should always be to don the PPE in
case you end up finding yourself in a scenaric
in which it suddenly becomes necessary.

For example, a patron approaches you not
feeling well but there is no sign of bodily

fluid. Prior to providing any care and/or
examining the patron, the lifeguard should put
on his or her gloves in case exposure to bodil
fluids later becomes a concern while providing
needed emergency care.



Exposure to Bloodborne Pathogens

Personal Protective
ECIUIpment (PPE) If you believe that you or-aaiker has been
exposed to any bloodborne pathogens, it is cruc

All facilities should have a bloodborne pathoger
exposure policy and procedure. This can, typica
found in the operations manual and/or employe
handbook. The exposure plan may differ slightly
one facility to another but, each should have a f
the same key components. These include:

CHAPTER 2 L
| the following steps are immediately taken:
' 1  Thoroughly wash and decontaminate the
| area(s), as best as possible and for at leas
minutes, using soap and warm water.
\._,»\-'-’ 1 If any bloodborne pa~thogens get in, on, or
round oneds eyes, t
N least 20 minutes with sterile water or saline
D — solution.
\_“_/) /

World Academh{ of
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PPE Standard Precautions for lifegnahddegloves, hand washing after 1  Seeking immediate medical care for those
patient contact or care, and optional PPE based upon the specific situation. exposed and/or thought to have been expc
These optional PPE measnotsde CPR masks, aprons/gowns, face and eyef  Documenting and reporting the exposure v
shields or other protection, and proper disposal of contaminated gauze, facility supervisors and management staff.
bandages and other first aid materials

ONLINE SELFPACED COURSES

@ Remember all registered participants have access to our online self -paced
courses. These are helpful even if you are enrolled in a full in -person class or

are being recertified. FIND ONLINE SELF-PACED COURSES:



https://lifeguardcertifications.com/my-account/

The area of any spills must also be cleaned anc

Personal Protective 1 disinfected prior to reopening or that area being
EqUipment (PPE) ~ utilized. To accomplish this: ensure the area is ¢

and not accessible to others; use the same 10%
¥ to water solution to apply to the area and let sta
| few minutes prior to sweeping it all up.

CHAPTER 2

. Always remember, when handling contaminatec
potentially contaminated equipment and materic
1 wear your PPE.

Fecal Matter Cleanups

Any time there is a fecal incident in the pool or |
the lifeguard(s) should, as quickly as possible, r
using a net, a skimmer, or a bucket. Patrons sht
immediately removed from this swimming area.

It is best at this point, to notify management so
facilityds pool maint
operator can properly clean and disinfect the eq
used during the cleanup and can properly disinf

%%)Ielwater by shocking or using an alternate me

Disposal and Cleaning of Contaminated Materials

It is important that proper disinfecting and disposal of contaminated and/or soiled equ

and materials be addressed 1n each faCéalherssxoﬂlanopbeBe?mlttedobécgire]theps?vi

area until the certified pool operator and facility

In addition to PPE for lifeguards and staff, each facility must have controls in place for
manager approve it.

proper disposal of biohazard mateeeds{aminated or soiled items). For example, there
must be biohazard bags and biohazard sharps plastic container(s). These must be easily sealable

and be properly labeled. The sharps container must be able to withstand the objects placed inside

without being punctured or | eaking. Facilities might also c
or around the pool deck and other areas of the facility.

Anytime a pool facility and/or lifeguard equipment becomes contaminated during an emergency,
the item(s) must be properly disinfected prior to being placed back in service. To accomplish this,
utilize a 10% bleach to water solution to scrub the equipment.
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Most facilitiesshouldanddo haveprotocols

in placdor lifeguardso inspecandreportthe
statuofthepooldeckandequipmenaswellas
otherareasuchasthepumproomsjocker

roomsandbathroomsghemicadtoragareas.

Anythingthatmaycausenjury and/orcouldbe
ahazardo patronsgo-workersyendorand
contractorsyothers must be immediately

reported to the management staff.

RlSk Management‘& Safety o Patronsurveillancandemergenagsponse

is only partof keepmgwmmersafeThe

Remember, t he ri mar ur 0 s ebeingfoftlee | | f equar nce i s
: gk i o regcueequmenmugtalsobe|n good

eople (patrons andaaokers) at the aquatic fadikterin Chapter 6, we will discuss patron
people (p ) i Bier) : B workingonditionandreadyto beusedata

surveillance and emergency response in depth. In the meantime, understand that patron
mo me notic® Eachimealifeguard

surveill ance, emer genc response and over al et
< y » prepare® beglrﬂlsor hershlft,al?o?tﬂe J

equipmennustbeinspectetb ensurd will

Thel i f e dabibty aditiertainso safetyextendsellbeyondhe safetyof _ _
Y RS b . v properly functioduringanemergency.

swimmers.
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RISk Management& Safety

Addltlonallytlrst aidkitsmustbechecketb ensuradequat@ventoryof aIIsuppllesOf

courseanyissuavith equipmendnd/or lackof firstaidsuppliesnustoeimmediately
reportedlhepoolshouldnot opento swimmingintilandunlessll equipmens stocked

andin goodworkingcondition.

Theoverall safegndtheappropriatgoliciesprotocolsjnspectionandchecklistre,
ultimatelytheresponsibilitgf the aquaticslirectormor otherfacilitymanageHowever,
liability for thesetemsandareas theunguardedreas will fall uponall involved
includingthelifeguard(swhoshouldhavebeernnspectingeportinganddocumenting

dangerousonditions.

Inclememeather Conditions

Weather can impact swimmers and others on o
around the pool deck at both indoor and outdoc
facilities.

It is never safe for any person to be on, in or ne
water during an electrical storm or during other
adverse weather conditions. Always follow your
facilityds weather po
the local forecast and other weather warnings.

Generally speaking, as soon as there is any sig
inclement weather (thunder, lightning or danger
winds) moving into the area the lifeguard(s) shc

1 Immediately get down from the lifeguard
station or other elevated position

Clear the water of all swimmers

Clear the pool deck of all patrons

Clear all other outdoor areas of the facility

=) =) =)

At outdoor facilities, patrons should be directed
seek shelter indoors until the storm has passed
your facility does not have an indoor area for

patrons to use to seek shelter, management sh:
consider alternate arrangements to keep patror
safe. For example, it may be possible to use the
inside of adjacent businesses such as hotel lob
retail stores, or other large buildiimmg storms.
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In some cases, your facility may have a lightning detector which will alert the management staff whendi§bimeigme#, this atlews the
lifeguard(s) to get a head start on clearing the areas listed above prior to the arrival of the electrical storm.

Patrons should not be permitteeetatee until thirty (30) minutes has passed since the last rumble of thundeigbtihghtning s

There are other weather conditions that may not be dangerous for patrons on or around the pool deck butsar¢hengate. foh@stronclude |
heavy rain, or any other conditions that i mpthd i felgealridcEédgad
bottom of the pool. In these cases, swimmers must be cleared from the swimming area until conditions im ke esuouegiiaoncd|tovresur

safely.



Lifeguards must know and understand the rules and

Enforc'"g Ru Ies best to consistently and firmly enforce them. This me

CHAPTER4 . e . :
require a facility-service training session where the
o Academh/ ; e 5 lifeguards are presented with a variety of scenarios
Safety & Healt { :f.‘ﬁ::iﬁ:‘,‘; asked to role play, while being provided feedback an
’ coachinggn how best tespond to patron(s).

|l f the pool i's a part o

(HOA), apartment complex, or operates as a membe

Setety & neat facility, the rules should be included with initial and

m"‘l

To ensure safety at swimming facilities, it is important for management and staff to:annual PRSI EehEr B Mles [ergiege sieule

T added to governing documents. In these types of

f Develop |lifeguardsd understandi ng dtilties,immanagement may consider penalties for re
1  Consistently and firmly enforce rules & educate patrons on these rules violation(s) of the rules and regulations.

The very first step to enforce rules at a swimming facility is to have well established

rules, regulations, protocols and procedures. There should be a set of rules that arg,]cten IESpE@El vl WLy N SO LI

relatively, standard from one facility to another. Tlzea ty@oally, additional SEMEUAE 1) ¢HEIHe @ 1 FUISS @ e Sl @ e 1

rules that are specific to each facility and its unique set of circumstances. The goalmay FERIEL Bl [BEeene ellienizit el LICgues s

should always be to ensure patron safety. be trained by the facility on how best to handle such

situation by attempting teedealate and contacting
Rules should be posted in multipleviBighity locations. For example, all patrons I EIGEEnT M2 i AeRNtonelly, tners srole

should be made aware of the rules and expectations prior to entering the pool areégnguage I e (e Sshor EEvemmimg SleetmiErts i

With this in mind, facilitiskould be sure to post the rules on the entrance door or DUlD S ZEnEiEs ior Sue ContemiEiions Eie

reactions to rules enforcement.
gate.



Enforcing Rules

CHAPTER4
Additionally, patrons tend to be more receptive to ru

n WorIdVAcadem 0

K f N.:.,,ho“t enforcement if they understand the need for the rule
Safety & Health

Beverages |
L Ll Areo': | Hence, taking the time to speak with patrons as opy
to, simply, blowing the whistle may turn out to be mc

productive in the long run. Remember, if you have

— scanning and patron surveillance responsibilities yo
WoriE andemz of
Safety & Healt!

never leave your zone of coverage or discontinue tr

scanning duties to speak with a patron. Instead, the
facility should employ a deck manager or other pers

who interacts with and educates patrons.
Aquatic and pool facility lifeguards and staff members should take the time to

educate patrons. This serves multiple purposes all of which

job of rules enforcement a bit easier and the facility a bit safer. For example, if deck

World Academx of

managers, facility managers, lifeguards (not responsible for patron surveillance), s safety & Healt

other staff members take the time to circulate and speak with patrons informing ¢
explaining why it is important that they adhere to the rules it may eliminate or lim
violation of these rules later. This will allowdbty difeguards to remain

focused on scanning and patron surveillance.



Example of Pool Rules

Ii Take a shower prior to entering the pool.

World Academ
Safety & Healt

Ii No glass, sharp metal objects, or other objects (deemed hazardous by lifeguard or management) permitted in pool area.

Ii No running on the pool deck.

——

Ii Except for service animals, no pets permitted in the pool area.

Ii Use of the pool while under the influence of alcohol or drugs is not permitted.

Ii Use of the pool if one has open wounds, contagious or infectious conditions is not permitted.

Ii Children under 16 years of age must be accompanied by an adult.

Ii Use of the pool by children is diapers is not permitted without rubber or plastic pants over the diaper.

Ii Smoking is not permitted.

Ii Food and drink in the pool is not permitted.

KOf



Shallow water blackout is a bit misleading as the
condition can occur in water of any depth. Hence, som:
organizations have begun to refer to the casditipoxic
blackout. Though the overall rate of drowning deaths h
been on the decline for decades, the rate of death by o

as a result of brehtiding behaviors have not detlined

Lifeguards must be made aware of the dangers of brec
holding activities and hyperventilation which has been |
Voluntary Hyperventilation & O 71D CRSIRE LR G LSO TS D G CH T
Breath -H0|ding of behaviors such as intentional hyperventilation, the ri

adverse events &re signif

Voluntary breatiolding has been cited as a cause of drowning incidents at

various water depths. There are a few different descriptions of this condition !t iS important that voluntary bréwtlding activities
with some based on the outcome and others based upon the behavior that leaB§ Prohibited at all pools and aquatic facilities. Thi
to the outconfeFor example, one may see it referred to as underwater rule that must be added and prominently displayec
blackout, breatiolding blackout, and shallow water blackout. Shallow water ~ allrulespostings. Additionally, training for lifeguard:
bl ackout is technically defined as,Onyhatireatioddingactivigiesmigptiogklikenog.dr

hypoxia towards the end of a Hrelthlive in shallow water. It is typically and around the water must be provided as part of
caused by hyperventilating just before a dive, which lowers the carbon dioxidef @ c i | i t 'y 0s r eerucke progtamn. s c F
(C0O2) Il evel andbdel@ddahse 6t he diverds urge to
World Academﬁ of
Safety & Healt
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It is crucial that the Lifeguard know the signs &
symptoms of a distressed or drowning swimmer,
and, know how respond once a victim is
recognized.

CHAPTERS

From 2005 -2014, there were an average of 3,536 fatal unintentional drownings (non -boating related) annually in the United States  ?
about ten deaths per day. °

An additional 332 people died each year from drowning in boating  -related incidents. ©

About one in five people who die from drowning are children 14 and younger. 5 For every child who dies from drowning, another five

receive emergency department care for nonfatal submersion injuries. ®

Globally, more than 40 people die by drowning every hour of every day. Drowning is one of the top 10 leading causes of death for
children in every region of the world.  °
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Drowning is the 3 leading cause of
unintentional death in the world.

~ CHAPTER5
What is Drowning?

1. Water is inhaled & the drowning person has an adrenaline rush as they struggle to for air.

2. The airway begins to close to prevent more water from getting into the lungs. At this stage, the victim involuntarily holds  his/her breath until
he/she eventually loses consciousness. This process takes between 23 minutes.

3. The victim loses consciousness. Effective resuscitation can still save the victim and he/she still has a chance of survival. The victim will stop
breathing and his/her pulse rate slows.

4.1 n the absence of oxygen, the victimbébs body turns a shade of bl ue

5. The final stage of drowning is called cerebral hypoxia and this is followed by clinical death.
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RID Factor is considered a contributor to
drowning incidents when a lifeguard is present.
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 CHAPTER5

X
There are a few common causes of drowning. Of course, drowning incidents are most prevalent where no lifeguard is on duty. Th e RID
Factor (Pia 1984) u Recognition, Intrusion, and Distraction u have been identified as causes of drowning incidents where lifegua rds

are present.

Recognitiont The lifeguard staff failed to recognize the signs and/or symptoms of drowning. This could be the result of a lack of knowledg e
about what to look for or it could be the result of the victim already being submerged. The victim could have also slipped un der the water
without exhibiting any signs of distress or drowning.

Intrusiont ¢+ 3St]1 L& 3TLT SEot Th3Ib(fetltl UT3S 3St YTFfErsEQlLoT RITOHELU 1LETK
maintenance duties were assigned and completed while the lifeguard had surveillance responsibilities. Hence, the proper scann  ing was not
adequately completed.

Distraction - The lifeguard has the potential to become distracted by a multitude of things. It could be that he or she was bored, tired, engaged
in conversation with a patron or colleague, or engaged in another activity that caused him or her to be distracted from scann ing and patron
surveillance.



Patron Surveillance

CHAPTERG

Zones of Coverage

Zones of coverage for lifeguard staff are designed specifically
for each facility based upon
and layout. There are several types of zone coverage yet all
of the types operate using the same basic principles. These

are:

A The entirety of the zone of coverage must be visible from
one spot for the assigned lifeguard.

A The lifeguard must be able to scan his or her entire zone
of coverage in 10 seconds or less.

A The lifeguard must be able to get the farthest area of the
assigned zone in 20 seconds or less.
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Patron Surveillance

CHAPTERG

Full Coverage

Only one lifeguard is on duty. Hence, that lifequard is
responsible for patron surveillance and constant scanning of
the entire coverage area. This lifeguard must recognize and
respond tany and aimergenci@tand or water.

BaclJp Coverage

Two or more lifeguards are on duty together. During an
emergency that requires a single rescuer response, the primar
rescuer (first lifeguane§pondand the second lifeguard
immediately provides what we refer to-ap backrage.

The backip lifeguard must be prepared to provide a variety of
responses during the emergency. For examplepthe back
lifeguard may need to clear swimmers from the pool; provide
direct response or direct assistance to the primary rescuer;
and/or communicate with facility management and/or local
EMS services.

Overlapped Coverage

Two or more lifeguards are on duty together with each being
assigned a zone or area coverage. And, although each lifeguard
has a direct responsibility for patron surveillance in a specific
area, there is an area where the two zones meet or overlap. In
this area, both lifeguards have scanning duties.

World Academx of
Safety & Healt



Scanning

CHAPTER7

Effective surveillance occurs in three stages with the first two stages being parthe lifeguard should attempt to visually inspect what is
of the recognize phase and stage three being part of the respond phase of the¢ a ki ng pl ace bel ow t he w;

Three OROG6s6. The three stages of effective surveillance are
If the lifeguard decides, based on his or her sizing up

activities, that a response is required then the facility
Emergency Action Plan (EAP) should be immediately
activated. EAPOChapterd di s «

1) scanning and sizing up;
2) focusing and sizing up;
3) activating EAP

_ _ _ _ The process of surveillance should be repetitive and c
Surveillance of patrons or swimmers is a learned and developed skill. The  while the lifeguard has an area of coverage or respons

lifeguard must know and understand effective scanning techniques, zones or OF Patron or swimmer safety.
areas of coverage, signs and symptoms of distress in the swatsgrand pre

or patron characteristics that often lead to future trouble in the water.

To properly and effectigglgrmndsize upthe lifeguard must visually inspect

his or her assigned area of the swimming pool while looking for the common

signs and symptoms of distress or drowning. Additionally, the lifeguard must, 0 -
at a minimum, be looking at the surface of the water. Though, it is —_ -
recommended that the lifeguard also observe, where possible, the water colury — -
and the bottom of the swimming area. > =P\/ ——
S— K of
Safety & Healt

If the lifeguard observes anything unusual, erratic or otherwise concerning heii
or she shoufdcuson the swimmer exhibiting this behavior and/or the area

of the pool where the activity is taking plaizeaumglgain.



Rotations

Whenwereferto lifeguardrotationswe arereferringto the practice
of lifeguardsnovingfrom oneguardstationto anothemnd/or to
the breakroomor to performotherfacilityrelatedduties
throughouthis or her shift (Note: pleaseemembethat lifeguards
shouldneverbe assignetb performanyotherdutieswhile heor

sheis responsiblér patronsurveillance).

Ideally,lifeguardrotationsshouldtake placeevery20-30 minutes.
The rotationcycleshouldalsoincludea 10-15 minutebreakfor

evenylifeguard.

Variousfactorsimpactal i f e gahilgayrtodmaistainfocusand
attentionon patronsurveillanc@hesefactorsofteninclude,
dependingpontheaquaticd a c i dettirig pothsrdoor and
outdoorenvironmentdhctorssuctasthes u J¥ says,heat,
humidity,sunglare,and more.At times,thesdactorscancontribute

to lifeguardatigueandlackof attention.

Lifeguardrotationsaredesignedo mitigatetheseenvironmental
factorswhile helpingto ensurehe lifeguardremaingrigilantwith

his or her duties.

Stepf anEffective& SafeRotation

The transitionfrom onelifeguardio another
musttakeplacein a manneiconsistentvith
constanpatronsurveillanceAt no timeduring
the transitionshouldpatronsurveillanclee
compromised.heremustalway<e at leastone

lifeguardmaintainingurveillancduties.

Incominglifeguardstandsnexto the
lifeguardstation,carefulnot to impedethe
viewof the lifeguardn the stand.
Incominglifeguardbeginspatronsurveillance
from thisstandingpositionandcommunicates
this to the lifeguardn the stand.
Thelifeguardn the standpassethe
rescuéubeto the incomindifeguard,
gatherbelonging®xitsthe standand
maintain& standingositionon the
oppositesideof the standof the
incomingdifeguard.
Outgoinglifeguardoeginspatronsurveillance

andcommunicatetisto theincoming
lifeguard.

Incominglifeguardgetsituatedn the
lifeguardchair,beginspatronsurveillance,
andcommunicatesis to the outgoing
lifeguard.

Outgoinglifeguardis nowfreeto moveon to
the nextlifeguardstationin the rotation
cycle.
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Click the Interaction button to edit this object

Number & Positioning of Lifeguard Stations

The size and shape of this pool dictates that there should be at least two
lifeguards. Given there are several 'blindspots’, the ideal scenario would be
three assigned lifeguards.

Hence, this is an example of zone coverage with several areas of overlapping

coverage.
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Introduction

The green shaded area identifies the area of coverage and responsibility for
Lifeguard #1.

The orange shaded area identifies the area of coverage and responsibility for
Lifeguard #2.

The area where the green and orange shaded area overlap identifies the area
in which Lifeguard #1 and Lifeguard #2 both have scanning & surveillance
responsibility.
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Chapter 6 - Rotations

Rotating lifeguards between stations and out of the cycle into a shady break
area is essential in ensuring lifeguards remain alert while on duty.

Typically, a rotation at a multi-guard facility should occur every 20-30 minutes,
at maximum. Beyond this time range, it becomes increasingly easier for
lifeguards to become distracted.

When lifeguards rotate, at least one lifeguard should maintain patron
surveillance of each zone at all times during the transition. The proper
mechanics for completing a lifeguard rotation is




Thelifeguardéwatchinfpr:

1  Headow in the watéra strong or healthy swimmer is easily abl
keep his or her head high i
person unable to do this may require assistance.

1  Low Stroké a strong or healthy swimmer is easily able to bring
her elbows out of the water with each swim stroke. A swimme
dragging his or her elbows in the water is a sign that he or she
require assistance.

1 Little to no kick a strong or healthy swimmer maintains a stror
of his or her | egs. No ki ck
with a kick is a sign that he or she may require assistance.

Typically, a swimmer displays a low head in the water, a low stroke,
A common misconception of lifeguards is that theysinin the to no kick simultaneously. A properly trained lifeguard who knows tl
enjoyinthesummettaysvithoutacaréntheworlddthebest job in the g |00k for when identifying a potentially distressed swimmer shoulc

world as many people like to say. Ardgitably, the best job one o easily recognize a swimmer displaying these three signs of troul

can hold. However, a lifeguaghi&anthworkingvhileonduty.

Thought mayppedotheduntrained ythatthelifeguards not
doing much, we know that the trained life guestastly
scanning the water for signs of troublentfdiaed individuals

may not understand what or wiijetheardswatching.

It is crucial that the Lifeguard know the signs & symptoms of a
distressed or drowning swimmer, and, know how respond once a World Academv of
victim is recognized. - Safety & Healtx
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T O6CI i mbi n @whermaeswiinraed dregglds to kee
his or her head above water and begins to panic, he c
begins to engage in what appears to be an upward cr:
the water. This is an in
above water and, when observed, requires the immed
response from lifeguard(s).

T ©6Bi cyc dadist®psedswirander, as recognized t
fellow bathers, with the distressed swimmer in the mic
and fellow bathers moving toward him or her from all
to provide assistatoks like a bicycle wheel with the gc
Samaritans being the spokes of the wheel and the dis
swimmer being at the center of the wheel.

1  Waving of the Hands swimmer who may be tired but
not yet in a panic or in dire need of assistance may w.
or her hands for assistance from the lifeguard(s).

1  Unusual and/or Erratic Behavior or Aétmity behaviors
and/or activities exhibited by swimmer(s) that seem ur

- _ _ _ _ or erratic should be given additional scrutiny to detern
Additional signs of distress in the water include: a lifeguard response is required.

A

1  Hairin Eyedfor most swimmers, brushing his or her wet hair off or
away from the face and eyes is instinctive behavior. When a swimmer
makes no attempt to do this, it should be seen as a sign of distress. drowning.

1  Grasping the Water with Both Anvigeen a swimmer struggles to
keep his or her head above water and begins to panic, he or she begins
to rapidly slap the surface of the water or slash both arms through thel herearesituations whichavictimnevedisplayshesignsr
water at the same time. When a lifeguard observes this type of
behavior, the lifeguard must immediately respond

It isnotalwayalineaprogressidromdistressesvimmen

symptomsf distressnsteadheycouldalreadipesubmergedthe

water and, therefore, the lifegeaed sees the sigdisioéss.



The EAP must be published, easily accessible and pos
visible locations for lifeguards to seedAsiggied EAP
states, specifically, what each staff member should do,
he/she should do it, and exactly how to do it by outlinin
detailed procedures.

Activation of the EAP must occur every time there is ar
emergency and/or a lifeguard or other staff member
recognizes an emergency and/or victim. Typically, in an
aquatic environment, activation of the EAP occurs with

whistle signal being used to signify a watebasdand

emergency.
\é\g%%%cmgmof EAPOs are designed speci f
facilityds unique | ayout,
Emergency Action Plan (EAP) and more. Raexatyhe satheghmang

CHAPTER9 will have overlapping protocols.

Reviewandpracticeof the EAP mustbea part of a
An Emergency Action Plan (EAP) is an established set of protocols anfl @ ¢ i rbutirtein-8ervicarainingor Continuing
procedures designed to be activated and followed during an emergencygducatiorfor the lifeguardstaff.

It is advisabléor trainingto be coordinatedogether
EAPG&s are written procedures t h avithlogalEvstognsurgpwelbtBoaghtow, eedically e
practiced on a regular basis. The more familiar the lifeguard staff is witf@Hed.andseamlesgsponseuringinemergency.
EAP, the more efficient and effective the response will be during an actual

emergency.



Emergency Action Plan
(EAP)

CHAPTERY
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This type oftrainingshouldoe conductedat minimum,onceper month for all staff members.

Effectivecommunicatioand coordinations vital to the overalleffectivenessd qualityof the EAP and,in turn, the
outcomefor the victim(s)In manyjurisdictionsthe EAPis requiredby the healthdepartmerdnd whenthe facility is

inspectedthe EAP will beexamined.

Additionallymanyinsuranceompaniewill askfor this documento ensurehat the facility for whomthey are

providinginsurances takingroperrisk managemesteps.



Sample
Aquatics
Emergency Action Plan (EAP)

Emergency
Occurs
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Lifeguard
Recognizes
Emergency

Lifeguard
Activates EAP

Lifeguard(s) Manager(s) Other Staff

Executes
Rescue/Moves
Victim to Safety

Retrieves AED &
First Aid Bag

Calls 911 if
Necessary

Back-Up Manages the Directs Reports to Pool
Lifeguard Clears Emergency Lifeguards & Areato Assist as Clearirtgg P
Pool Scene Staff Directed
I J J
Assessment of
Victim(s) Meets EMS

Provide
Emergency Care
as Necessary




Sample
Aquatics Emergency Action Plan (EAP)
One Lifeguard Facility

Emergency
Occurs

: World Academy of
i d
W Safety & Health
Emergency
Lifeguard
Activates EAP

Calls 911 or
Notifies Facility Manager/Other
Manager/Other Staff
Staff
Executes ]
Rescue/Moves Rg:':t\f% ABIZD &
Victim to Safety 9

Assessment of AReportito ~ ool Clears the Pool
Victim(s) reatf_o fséSt e Area
irecte
| J J
Provide
Emergency Care Meets EMS
as Necessary
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Thinking back to the chapter don
Recognize, Respond, Recover. In order to understand and review
general steps a lifeguard must take when there is a water emerget
must begin with recognizing there is an emergency that requires a
response. Immediately after this recognition, the lifeguard must ac
the facilityds Emergency Action
outlined in the planthis is typically by using a specific whistle signz
reserved for this purpose.

The lifeguard(s) then immediately moves into the respond phase &
quickly assesses and decides whether to execute an assist from tl
deck or enter the water to perform a water rescue. In either case,
lifeguardnakes contact witie victim, executes the assist or rescue
safely moves the victim to the side of the pool for extraction from
water. The lifeguard should then assess the victim and provide an
additional emergency care necessary.

A rescue or incident report should be completed prior to releasing
victim.

pg xbufs sftdwwatervettingdnbe j oh vgpo ui f wj

active, passive, and/or a spinal injury victim. Each of these scenarios requires a specific in -water

response and approach by the lifeguard(s).
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Assists
Assistsareusedto help a tired swimmer

without enteringhe waterand/or

signalinga full waterrescue.

Tossing Assist

Lifeguard tosses his or her rescue tube or ring buoy to the tired or distre

swimmer. Steps to follow when using a tossing assist:

1  Place the rope attached to either the rescue tube or ring buoy on tf
deck and place a foot on this rope. This ensures that thebfégeiard
ability tgoull the victim to the edge of the pool once they grab the
flotation device that is tossed.

1  The lifeguard should toss the flotation device over the head of the
and beyond or behind the victim. This ensures that the flotation de\
not tossed short of the victir
allowing the lifeguard to slowly begin pulling the throw line in a cont
manner bringing the flotation device to the victim.

1  Once the victim has a firm grip on the flotation device, the lifeguarc
should slowly pull the throw line, without any sudden jerks of the ro
the edge of the pool and assist the victim with an exit from the wat

Reaching Assist

Lifeguard extends the Shepherdos
could also use the rescue to extend it to a tired swimmer ig bleserdoe
the pool s edge. Steps to follow

1 Lifeguard should stand at the edge of the pool ensuring he or she |
strong base with feet shoulder width apart. The lifeguard should sh
or her weight back away from the pool to avoid the victim pulling or
reaching pole causing the lifeguard to be pulled into the water.

1  Once the victim has a firm grip on the reaching pole, the lifeguard ¢
begin to slowly and in a controlled manner use the pole to pull the
to the side of the pool.
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Water Entries
Scissors Jump Entry

|

The entry should be used when the | ifeguard muesvater
depth is at leas63eet).

aﬁ !'A“"‘i . . b . c
s SRSEEIEY The lifeguard should be wearing the rescue tube and keep it high and tight across his or her chest and under th

T lifeguard should ensure his or her feet are flat on the pool deck with a slight to no bend in the knees.

_ Prior to initiating water entry, the lifeguard must check the entry area to ensure it is clear and safegiaistotry THer
WOI,IdACédem } take one long step or stride off the deck and into the pool. Once thekésqr@rthct witle water, he or she should
% immediately bring his or her legs back together as if closing a pair of scissors. This action, along withrtseusuoya

Safety & Healt
tube, will help bring the lifeguard back to the surface of the water. The lifeguard can now begin the approach to
Cannon Ball Entry

This entry should be used when the lifeguard is entering the water Sromlieleigiat tower or watch station <5y il =5

i o, g

(ensure water depth is at léafes). i,

The lifeguard should be wearing the rescue tube and keep it high and tight across his or her chest and ur‘{aé;-iheﬂ» S|
lifeguard should ensure his or her feet are flat on the ground/deck/lifeguard stand and that his or her khees are slightly
as if entering a sitting position. =

Prior to initiating water entry, the lifeguard must check the entry area below him or her to ensure it sntiear and safe for
The lifeguard should then jump from his or her position into the pool as if performing a cannonball. Upon striking the

water, the buoyancy of the rescue tube wil/l keel p i n returni
victim.
Approaching the Victim

The lifeguard should always keep the rescue tube high across the chest and under the armpits. This wall allg
choose between the front crawl arm stroke and the breaststroke. Either of these strokes can be used with a
breaststroke kick or a scissor kick to approach a victim. The lifedwespol Isisoaidher head out of the water with e 5%
the victim at all times i

World Academy of
Safety & Health

This placement of the rescue tube allows the lifeguard to:

1 easily keep it between him or herself and the victim to avoid being grabbed by a panicked victim.
1  Approach the victim and execute the rescue in one fluid motion as the tube is already in position to execute the rescue (of
a passive or active victim).
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these scenarios requires a specific in -water response and approach by the lifeguard(s).




Slideln Entry
This entry should be used in two different scenarios:
1.) 1 f, during the | ifeguardodés check, t

cannonball or scissors jump entry.
2.) If the lifeguard suspects the victim may be suffering from spinal trauma.

edge of the pool deck. Once seated, the lifeguard can choose to slip the rescue tube off
on the pool deck or allow it to float nearby. The lifeguard should use one hand to push hi
herself away from the deck while gently entering thefinsiter feet

Though this entryngost commonly usedghallow water, it can be used effectively in deep w.
with the lifeguard treading water or using the breaststroke to approach the victim.

WalkIn or RuAn Entry

World Academﬁ of

This entry should be used in zero depth environments. » afety Healt

The lifeguard should be wearing the rescue tube while holding the excess towline{
tripping or getting this excess line caught on anything as he or she makes entry. Tt~
should enter the water by either walking or running through the shatimkevater to
contact witthe victim.

As previously discussed, if spinal trauma is suspected or if the lifeguard did not se
occurred and it is reasonable to think that the victim may have suffered spinal traufs
lifeguard must enter and approach by walking as to not disturb the water and poss
more injury to the victim.



Water Rescues

Water rescues can come in many forms and can occur at any time. Lifeguards must always be prepared and@gpeuating an emergen
Rescue Tube

The lifeguard rescue tube shouldrbeat all tim@&ghen on duty and responsible for patron surveillance and, possibly, emergency respon:
properly wear a rescue tube, the lifeguard should place one arm and his or her head through the strapnsodizajcthal stir@otiays
across the |ifeguardds chest. Rescue tubes are availabl e:

9 in avariety of high visibility colasdd, orange, yellow, bright &lee)
T in a variety of sizes with the most common being 406
1 in various buoyant materials with the most common being closed cell dense foam )

-

Rescue tubes wiill:

da

1 provide enough buoyancy for both lifeguard and victim

1 help calm a panicked victim once hesoalsleetgrasp the rescue tube

1 provide a barrier between the lifeguard and victim to prevent the lifeguard from being grabbed
by a panicked victim

A lifeguard should never enter the water to execute a rescue without properly wearing the rescue tube.

Always remember, it is vital for the lifeguard to activate the EAP prior to entering the water to executale resntactwdlor
victim.



Contact and Control

Generally speaking, vehifeguard contacts a victim, the rescue tube provides a certain level of comfort to a victim and can

help to mitigate the behaviors of a panicked victim. It is important for the lifeguard to protect him or héeslf from a panic

victimd the rescue tube should always be kept between the lifeguard and the victim and used as a barrier to help prevent a
panicked victim from being able to grab hold of an approaching lifeguaid.dbla Wwetich and grab a lifeguard, the tube
should be i mmediately removed from the I|ifeguardds head a
the panicked victim. Leaving the rescue tube with the panicked victim will keep him or her afloat until-dpbiacuard can re

and safely contact the victim.




ActiveVictim

An activevictimisconsciougie or shecanbeatired swimmeor a persorwhois

activelydrowningstrugglingo keephis or herheadabovewvaterThe victimcouldbe

World Academz of

swallowingvater. Safety & Healt

Activevictimsmayexhibitanyoneor moreof the followingsigns:

o To To I

Armsflailing off to the sidesof the body causingplashbut not effectivein maintainindgpuoyancy.
Gaspindor air atthew a t surfacs.
Little to no kick.

Unablego wavegallout,or otherwisesignathathe or sheis in needf assistancas
he or sheis entirelyconsumeadvithsurvivabndgettingair.

Active Victim Front Rescue

The active victim front rescue is the appropriate technique for a distressed or tired swimmer or a victim wheyoight have move
simply being tired or distressed but is yet to begin to panic. To perform the active victim front rescuedthe lifeguard shoul

Active Victim Rescue

T

T

Activate EAP.

Rescuer enters the water using either the cannonball or stride jump and approaches victim with either the front crawl
breaststroke keeping the tube high and tight across his or her chest and under his or her armpits.

Prior to reaching the victim (and at | east arbmds | er
toward the victim asking him or her to grasp it with both hands.

Rescuer should continue to push the rescue tube intc
the pool for exit or assisted extraction. The victim should continue to hold on to the rescue tube with both hands/arm:










